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Shared Application Reporting Platform Phase Il

Project Summary
Problem Potential Impact

= Improves operational efficiency/effectiveness
through data analytics and reporting

= Supports cost-effective use of resources &
shared infrastructure (expertise, hardware
support, software licensing)

MSF uses several shared applications, but lacks a
shared data warehouse. This causes potential
repetition (similar work done with differing data
designs and rules) and limits sharing data across MSF
groups. There is a need for readily accessible data to
inform decision making in field ops and HQ activities. Viability

Proposed Solution = Leverages systems developed during Phasel

ShARP phase Il aims to boost technical capabilities " Engages stakehplders from Supply, Finctcnce,
and user adoption by shifting developed assists during HR, Supply Chain, IT and Shared IT Services

phase 1 to the Shared IT Service. It also aims to Risk Mitigation

enhance governance with an ambassador model for = Leverage ambassador model to deal
each work stream, easing the transition and fostering challenges

wider use across MSF. = Uses agile approach with sprints

» Prioritize tasks to allocate limited resources.

Scalability

= Aligns with ISM’s data strategy and include
multiple OC users through SHARP Phase 1
Area/Type: Efficiency Gains; Incubator

Sponsor/Support: OCA
Length/Project Status: 10 months; ONGOING Page 1
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